Guidelines for Seed Funding under Scheme for Assistance for

Startup/Innovation — 2015

e Guidelines for Sustenance Allowance:

>

Sustenance Allowance is being paid to the project/startup not to the Individual
Person/Group; and it has to be a registered LLP/PVT

After generating monthly progress report only, sustenance allowance will be
released

No particular details of expenditure incurred need to be asked; however, the
Nodal Institution must ensure continuous follow-up to confirm that the
Innovator is working on the Idea/Project.

The Sustenance Allowance amount must be disbursed by the Nodal Institution
to the innovator only on a monthly basis (Rs. 10,000 per month — Male and Rs.
12,000 per month - Female)

The innovator may use this sustenance allowance for paying the incubation fees
(if any) to the Nodal Institute (NI) to avail a subsidized incubation at the NI.
Sustenance Allowance is being paid to those startups whose economic
background is weak or they do not have any other source of income. NI must
check economic background of startups before recommending sustenance

allowance

e Guidelines for Product Development Assistance:

>

The assistance for raw material usage/Product Development/machinery usage
is upto Rs. 10.00 Lacs which amount is paid to Nodal Institutions

The Nodal Institution must maintain a record of the amount spent by the
innovator for product development

Product Development assistance is one-time assistance given to any approved
startup through Nodal Institution

An annual audit report must be forwarded by the Nodal Institution to the Office
of Industries Commissioner, which must give complete statement of expenses
under each project

The NI will evaluate the invoiced expenses of the startups and will approve
them if the invoices and supporting documents are found to be complete,
bonafide, appropriate and in line with the startups product development and



marketing needs to successfully develop/ commercialize the product. While the
NI will have discretionary power to approve the expenses and as such will not
impose caps on allowed expenses, it will check if any of the expense line items
are explicitly not allowed by GoG guideline. In case, an expense is deemed to
be appropriate by the NI but is currently not reimbursable by the GoG guideline,
the NI will make a representation to GoG on the startups behalf, but the final
decision will be that made by GoG and will be binding on the startup. If the
expense policy evolves and a previously un-reimbursable expense becomes
reimbursable, the NI will allow resubmission of the invoice, provided the
payment has not already been made by the startup to the concerned person/
organization/ commercial entity.

Product Development Expenses occurred between the date of submitting of
startup application to GoG by the NI for consideration for the GoG startup
scheme and the date of getting officially approved as a startup accepted/ funded
by the Government of Gujarat Startup Scheme, can be submitted for
reimbursement with bonafide documents to their respective NI's.

Until products are approved for marketing expenses, the startups can bill
marketing expenses related to initial stages of product development such as
proof of concept/ prototypes/ minimum viable product/ alpha/ beta/ pilots under

product development assistance recommended to particular Startup.

e Guidelines for Marketing Assistance:

>

The assistance for Marketing Assistance usage is upto Rs. 10.00 Lacs which
amount is paid to Nodal Institutions

The Nodal Institution must maintain a record of the amount spent by the
innovator for product development

Product development has to at least reach minimum viable product in order to
apply for marketing expense approval.

Marketing expenses incurred before formal written approval of marketing
expense, which has not been expensed under product development, can be
expensed after approval of marketing expense

Marketing expenses incurred after approval of marketing expense under the
respective categories can be routinely expensed. Similar to product



development there is no hard cap on expenses in any of the marketing
categories.

» Marketing assistance is one-time assistance given to any approved startup
through Nodal Institution

» An annual audit report must be forwarded by the Nodal Institution to the Office

of Industries Commissioner
Broad sectors which can be covered are as follows:

e Print, Electronic, Radio Media:
The most common expense associated with marketing is the cost of placing ads in print media,

such as newspapers and magazines, electronic and radio media.

e Social Media and Website:
Social media and online advertising are typically the cheapest forms of advertising. Once a
website for a company is created, the month-to-month maintenance of it is relatively
inexpensive, unless a complete overhaul is required. Social media is one of the newest forms

of advertising and can be quite cheap in comparison to print media.
e Consultancy Expenses:

The salaries of marketing department and consultancy expense must be considered as
marketing expense. If there are several members of a marketing department, such as a content

manager, graphic designer and social media manager, the overhead can become extensive.

e Research and Surveys:

Market research takes time and energy. Industry magazines, publications and websites must be
subscribed in order to stay on top of frequent market updates. Additionally, many companies
survey the potential and current customers in order to be sure that their marketing efforts are
working. The surveys are typically outsourced to industry experts to avoid the extreme time

and effort that a good survey takes on a marketing staff.

A tentative list of components covered under marketing assistance.

Out of home Media - marketing to people in public places, hoardings
Sales Promotion Expenses

Publicity Material Expenses

Sales Salaries Expenses (treated as consultancy fees)

Ny -



20.
21.

22,
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.

Marketing Services Expenses (treated as consultancy fees)

Newspaper Advertising Expense

Radio Advertising Expense

Magazine Advertising Expense

Television Advertising Expense

Billboard Advertising Expense

Correspondence Expense

Printing of Business Card Expense

Coupon Development Expense

Direct Mail Expense

Brochure Printing Expense

Pamphlet Printing Expense

Other Promotional Item

Telemarketing - calling people on the phone with a pitch, usually uninvited

Campus marketing - marketing to (and often by) college students, campus
ambassadors

Catalog marketing — marketing through printed catalogs delivered in the mail
Celebrity marketing — use of celebrities as spokespeople, for endorsements or
testimonials

Data (web) marketing - using data as a marketing channel

Informational marketing - providing useful/educational material to nurture audience
In-store marketing — promotions based at a retailer’s location

Long Tail marketing — marketing to many niche segments that aggregate to a huge
audience

Niche marketing — targeting very specific audience segments

Search (engine) marketing — organic and paid promotion via Google, Bing, etc
Self-marketing — marketing yourself, also known as personal branding

Sports marketing — use of sporting events, teams, and athletes to promote products
Video marketing — incorporating videos in online marketing, leveraging YouTube
Trade show marketing — subset of event marketing, exhibiting and promoting at
trade shows

Youth marketing — targeting young audiences, often using emerging channels

Modification of Terms & Conditions:

The above terms and conditions may be modified by the Office of Industries
Commissioner through mutual agreement.

Industries Commissionerate has tried to follow the good practices and guidelines;
in case of a conflict of interest the guidelines espoused by Office of Industries

Commissioner shall hold.


http://en.wikipedia.org/wiki/Personal_branding
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